
 

 

 
Remedial Alternatives Analysis Report Released for Public 
Review 
 
Grand Haven, MI [November 10, 2026] – The City of Grand Haven, with support from the 
City’s environmental and engineering consultant, HDR, is pleased to announce the release 
of the Remedial Alternatives Analysis (RAA) Report and supporting documents, now 
available for public review on the project website: http://www.renewharborisland.org. 
 
This is an important milestone in Harbor Islands mitigation efforts. The over 100-page report 
evaluates potential remedial options for addressing the known environmental impacts  
resulting from past industrial and waste disposal. Along with the RAA Report, additional 
supporting documents and technical resources have been posted online to provide 
community members and stakeholders with comprehensive information about the ongoing 
project. 
 
"We are committed to maintaining transparency throughout this process and ensuring the 
community has a voice in guiding decision-making for this significant community asset," 
said Derek Gadjos, Project Management Director for the City of Grand Haven.  
 
Community members will also have an opportunity to learn more about the project and 
review informational materials at a townhall on December 1, 2026. Attendees will be able to 
review the Remedial Alternatives Analysis (RAA) and supporting documents, ask questions, 
and hear directly from subject matter experts and city officials about the findings and next 
steps in the process. An online version of the in-person meeting will be available for those 
interested or unable to attend. More details to come over the coming month.  
 
 
 
 
 
 
 
To stay up to date on events visit the Harbor Island website, www.renewharborisland.org. 
Please contact Project Management Director Derek Gajdos with any questions at 
dgajdos@grandhaven.org.  

Harbor Island Remediation Alternative Analysis Townhall 
Date: December 1, 2026 
Time: 5:00 pm -7:00pm with presentation from 5:30 pm-6:00 pm 
Location: Central Park Place, 421 Columbus Street, Grand Haven MI 
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